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INNOVATION

CONCEPTS 
TENDER 

#SUPPLYCHALLENGE

CIRCULAR 

#PAYPERUSE

VERSATILE 

#SUPPLYTUNING

EXPERIENCES 

INSIGHT 

#SMARTDASHBOARD

INSPIRE 

#SUPPLYEVENTS

IMPLEMENT 

#INDUSTRIALSUPPLY2.0



• Challenge suppliers 
• Guidelines only 
• Functional specification 
• Innovation friendly 
• Briefing/clarification

#SUPPLYCHALLENGE

CHALLENGE

BEST SOLUTION 
BEST PARTNER



Tools 

Devices Equipment 

Mobility 

Green 

Circular economy

Gold 

Utilization 

Flex 

Adaptable

Control 

Dashboard

#PAYPERUSE

CIRCULAR 
BUSINESS MODEL

PERFORMANCE



96% 
Waiting

#SUPPLYTUNING

FOCUS ON TIME

VERSATILE

1

49



#SUPPLYEVENTS

25 Jan  
#supplyinnovationday

NEXT EVENT

11 Oct 
#membervisit

23 May  #inspirationvisit



TRAINING INDUSTRIAL SUPPLY 2.0

2 days training course 
for buyers in the industry 

Day 1 - concepts 
• Tender new style 
• Network co-operation 
Day 2 - workshop 
• Case #supplychallenge  
• Visit company 
• Intervision Thu 17 May & Thu 31 May 

Thu 13 Sep & Thu 27 Sep

1. Explanation 
2. Case 
3. Company visit

1-2-3 
approach

Negotiation 
Communication



#SMARTDASHBOARD

SUPPLY INTERVIEW 2017

Spend M€ 
 38

Flow time 
49days 

  

Ben
chm

ark

64
%

73% supply co-operation important

3 robots on 100 FTE

Indirect M€ 
 12

30
%



Offshore High tech 

Manufacturing Construction 
CUSTOMERS


